Borough of Sinking Spring
BOSS FORWARD
REVITALIZATION COMMITTEE

O 3940 Penn Avenue
— Sinking Spring, PA 19608
M: (484) 269-4902

BOSSFOR WA RD samloth@comcast.net

Growing Our Community Together

Web: www.bossforward.org FB: www.facebook.com/boss2020/

SINKING SPRING
BOSS FORWARD REVITALIZATION COMMITTEE
BOARD OF DIRECTORS

MEETING AGENDA
7:00 PM — Tuesday — December 12, 2023

Call to Order

Approval of Minutes
Minutes of October & November 2023 — Merlin Weaver

Treasurer's Report
Report through November 2023 — Lisa Gantner

New Town Center Redevelopment Project
Design Team D-1 Guidelines Project — Brian Hoffa

Facade Improvement Grant Program
Report — Sam Loth

Crossroads Infrastructure Improvement Project
PennDOT Phase 4 Intersection Realignment Project - BOSS
PennDOT Phase 4-A (Shillington Road In-Out Driveway) - BOSS

Old & New Business
Municipal Assistance Grant/Phase 3 Infra — Sam Loth
Downtown Manager (Job Description) — Sam Loth

Adjourn

NEXT MEETING
Tuesday, January 9, 2023
Sinking Spring Borough Hall

ADDITIONAL BOSS COMMITTEE BUSINESS ITEMS FOR 2023

Schedule Meetings:

SCTA-BOSS-BORO - Multimodal Transportation Center

Grant Program to Consider:

2023 Municipal Assistance Program — Infrastructure Phase 3

Other 2024 Considerations

Prepare for Review of PennDOT’s Phase 4-A Design Plan

Fundraising for BOSS

-END-
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