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             SINKING SPRING 
                                         BOSS FORWARD REVITALIZATION COMMITTEE 

BOARD OF DIRECTORS 
 

MEETING AGENDA 
7:00 PM – Tuesday – January 21, 2025  

 
Call to Order        

 
Approval of Minutes       
Minutes of December 2023 through December 2024 – Merlin Weaver 
 
Treasurer's Report 
Report Through December 17, 2024 – Lisa Gantner 
                                                         
BOSS Revitalization Committee Reorganization 
 
 
Community Coordinator 
Introduction & Background – Gabriel Hirsch 
 
Façade Improvement Grant Program 
Update – Gabriel Hirsch 

 
SCTA/BORO/BOSS Mobility Hub 
Update for BOSS Committee – Gabriel Hirsch 
 
Crossroads Infrastructure Improvement Project 
BOSS Phase 2 Intersection (Penn/Columbia/Cacoosing) Final Updates 
PennDOT Phase 4 Intersection Realignment (Penn/Shillington/Mull) Update 
 
BOSS Forward Website 
Monthly Highlight of Borough Businesses – Brian & Gabriel 
Publication of 2024 Meeting Minutes to Website 
 
Old & New Business 

  
Adjourn               

 

                                                                    NEXT MEETING 

                                                             Tuesday, February 18, 2025 

                                  Sinking Spring Borough Hall 
 

 
 
 
 

 

Borough of Sinking Spring 
BOSS FORWARD 

REVITALIZATION COMMITTEE 
3940 Penn Avenue 

Sinking Spring, PA 19608 
W: (610) 678-4903 | Ext. 101 

ghirsch@sinkingspringboro.org   
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